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INTRODUCTION
THE DISCIPLINARY PROCESS OF THE NEW JERSEY STATE POLICE

The New Jersey Division of State Police is a statewide poiice organization that
provi(ies a full range of police services. During 2001, the sworn complement was 2,640
at its hig’hpoint. During the year, troopers of the State Police were involved in hundreds
of thousands of police citizen contacts. Many of these interactions were routine. Many
involved stressful and critical situations.

The disciplinary system of the New Jersey State Police is unique within the state.
The New Jersey Supreme Court has recog’nized:

Unlike the compara]aly routine issues of discipline that mig'lit arise in connection
with empioyees in other departments of state government, the (iiscipiine of state
troopers implicates not only the proper conduct of those eng’ag’e(l in the most
sig’niticant aspects of law enforcement, involving the pu])lic satety and the
appre}lension of dangerous criminals ) but also the overall effectiveness ,
pertormance standards, and morale of the State Police. As such, cliscipline of
state troopers involves the most protoun(l and fundamental exercise of manag’erial

prerogative and poiicy. !

The New Jersey State Police accepts, reviews and respon(].s to all complaints
received from the pui)lic. These include anonymous complaints , complaints from third
party witnesses and compiaints from parties not directiy involved in the incident from
which an alieg’ation arises. N otwithstan(iing the occurrence of citizens requesting to
withdraw a previousiy made complaint, the investigation is continued with or without
the assistance of the citizen malzing' the complaint. The investigative process assesses
the propriety of all conduct cturing’ the incident in which the alieg’ect misconduct
occurred. If (iuring the course of an investigation there is an indication that misconduct
occurred other than that aileg’ec],, the Division also investigates the additional potentiai
misconduct to its logical conclusion.

The State Police, as an employer, is made up of over 3,926 employees including’
the aforementioned sworn members and the Division's civilian protessional and support
personnel. Due to the unique mission of the State Police, the Office of Professional
Standards handles complaints from the pu])lic about troopers’ conduct, alieg‘ations of
criminal conduct on the part of a member and also aclju(iicates routine employee
cliscipline handled for other state and local empioyees as personnel matters under New
Jersey Department of Personnel rules and reg’ulations.

'State of New Jersey v. State Troopers Fraternal Association, 134 N.J. 393, 416
(1993)
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The statistics and cases embodied in this report represent all disciplinary matters
involving’ troopers. It would be inaccurate to attribute the sum of these statistics and
cases to allegations arising from citizen complaints alleg'ing’ line of duty misconduct on
the part of a trooper since the statistics also include internally g’enerate(l allegations of

violations of the Division’s rules and reg’ulations.

During the year 2001, sig’niticant initiatives lnegun in 2000 have been continued.
New campaigns have been undertaken to enhance the internal affairs and disciplinary
process and to increase pu])lic confidence. The reorganization of the office torrnerly
known as the Internal Affairs Bureau to establish the Office of Professional Standards
moved the investigative and a(lju(lication functions from the Division Staff Section and
placect them under the control of a Major reporting directly to the Superintenclent.
During 2001, the Division policy that governs the Office of Professional Standards was
completely revised and actoptect. The Office of State Police Affairs, Office of the
Attorney General, was established in 1999 ]:)y the Attorney General as an external entity
to the State Police that continues to work jointly with the Division reviewing all
complaints , investigations and a(lju(lications handled l)y the Office of Professional
Standards. The Office of State Police Affairs also has the authority and staff to conduct

its own investigations as well as to handle matters at the request of the State Police.

Under the consent decree entered into between the United States and the State of
New Jersey on December 30, 1999, federal monitors have access to and the al)ility to
review and request additional work on all internal investigations. The Office of State
Police Affairs , the Office of Professional Standards and the federal monitors continued
to work togetlier during’ 2001 reviewing internal investigations and the disciplinary
process. They have endeavored to improve the system even further.

The commitment l)y the State of New Jersey, the Attorney General and the
Superinten(lent to the most thoroug’h, fair and efficient system possit)le is demonstrated
l)y the increase in investigative and support personnel assig’nect to the Office of
Professional Standards and the (levelopment and acquisition of a state of the art
information technolog’y case traclzing’ system.

In January 1998, the tormer Internal Attairs Bureau consiste(]. ot 19 persons,
sworn and civilian. This included seven investigators. As of December 31, 2001, the
newly established Office of Professional Standards consisted of 63 persons inclucting’ 24

full time, experienced investigators.
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2001 OVERVIEW
COMPLAINTS RECEIVED

The Intake Unit of the Office of Professional Standards is responsil)le for
receiving, documenting’ and processing all COmplaints al]eg’ing misconduct or a violation
of State Police rules and reg’ulations against sworn members of the New Jersey State
Police. This includes complaints made ]3y citizens as well as employment-relate(l
clisciplinary matters.

During the year 2001, 886 incidents were reportect and processec], ]oy this unit
compare(]. with 716 incidents in 2000, 524 incidents in 1999 and 401 incidents in

1998. This represents a 23% increase in the number of complaints received in the year

2001 over those received in the year 2000.

The increase in the number of complaints may be attributed in some part to the
media attention the State Police has received. Actclitionally, the aggressive outreach
campaign initiated in late 1999 ectucating the pulf)lic as to how to make a complaint
against or submit a compliment for a member of the Division was continued in 2001.
Posters and signs descri]:)ing the complaint process have been placeci in every State
Police tacility and state operate(i llig’hway service area. Actclitionally, every on-(iuty
member interacting with the put)lic carries informational brochures and compliment /
complaint forms which must be provi(ie(i to anyone who ol)jects to the troopers conduct.
Also, (luring' 1999, the State Police instituted and advertised a toll free hot line available
twenty-tour hours which goes clirectly to the Office of Professional Standards. Two of
the newly hired support staff are State Investigators who man the toll free hot line.
Finally, the Office of State Police Affairs within the Office of the Attorney General,
external to the State Police , accepts and investigates complaints while provi(iing’ an
alternative to citizens concerned about complaining directly to the State Police. Each of
these initiatives has provi(le(i citizens sig’niticantiy more opportunities to provi(le
feedback, compliments or complaints about the operation of the Division and its
personnei. These efforts continued throug’hout 2001. Ttleretore, an increase in the

number of complaints is a log'ical outcome of these efforts.

CLASSIFICATION OF REPORTED INCIDENTS

When incidents are reporte(i to the Office of Professional Standards, tl'iey are
piaced in one of three categories after l)eing’ reviewed i)y the Commanding’ Officer.
When the reportec], incident does not infer a trooper has violated any of the Division's
Rules and Reg’uiations, Stan(iing Operating Proce(lures, or applicat)ie federal or state
laws , the incident is classified as an Administrative matter.
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When the Division receives a complaint that a trooper has violated any of the

Division’s Rules and Reg’ulations, Stan(ling' Operating Procedures, or any applicalf)le

federal or state statutes, the matter is classified as Misconctuct, and an Internal

Investig’ation is initiated.

When the Division’s Equal Employment Opportunity / Affirmative Action

Bureau conducts an investigation and alleg’ations are substantiated against enlisted

members of the Division, those cases are forwarded to the Office of Professional

Standards for ctisciplinary action.

1998 1999 2000 2001
ADMINISTRATIVE ISSUES 176 167 128 239
MISCONDUCT COMPLAINTS 224 357 580 642
EEO / AA INVESTIGATIONS 1 0 8 5
FORWARDED FOR
DISCIPLINE
TOTALS 401 524 716 886
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Four Year Comparison of Incidents Reporte(l

1998 1999 2000 2001
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ORIGIN OF COMPLAINTS:

Of the 642 misconduct complaints received and processec], in 2001, 518 (81%)
were initiated l)y members of the pu])lic, and 124 (19%) were initiated internally. Of the
complaints initiated l)y the pul)lic , 229 (44%) were initiated ]3y citizens who had been
arrested or issued a motor vehicle summons l)y a member of the state police. Sixteen
(3%) complaints were initiated as a result of an alleg’ation of ott-ctuty conduct relating to
domestic violence. The remaining 273 (53%) of the externally initiated complaints were
made l)y citizens who, based solely on their complaints , did not indicate that tliey were

arreste(i nor receive(i any type ot motor vellicle summons.

Of the 580 misconduct complaints received and processe(i in 2000, 465 (80%)
were initiated l)y members of the pu])lic ,and 115 (20%) were initiated internally. Of the
complaints initiated l)y the pul)lic, 266 (57%) were initiated ]:)y citizens who had been
arrested or issued a motor vehicle summons l)y a member of the state police. Eleven
(12%) complaints were initiated as a result of an allegation of ott-(iuty conduct relating
to domestic violence. The remaining 188 (41%) of the externally initiated complaints
were l)y citizens who were not arrested nor had tlley received any type of motor vehicle
summons.

In 1999, of the 357 total misconduct complaints , 250 were initiated l)y members
of the pul)lic and 107 were initiated internally. Of the 224 total misconduct complaints
initiated in 1998, 162 were initiated ]3y members of the pul)lic and 62 were initiated
internally.
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FOUR YEAR COMPARISON OF CITIZEN INITIATED AND STATE POLICE INITIATED COMPLAINTS

[ Initiated by

State Police

[ Initiated by the
public

members of the

1998 1999 2000 2001
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CRIMINAL PROCEEDINGS INVOLVING
MEMBERS OF THE STATE POLICE

The Office of Professional Standards investigates all matters where a member of
the State Police has become the suloject of a criminal proceec],ing’. Criminal proceecling’s
arise in a variety of ways. They can be initiated as a result of an investigation Ly Office
of Professional Standards personnel; tlley may be the result of state or federal criminal
investigations; they may arise from off-(luty matters; or tlley may be the result of
counter-complaints filed against a trooper loy a defendant after the defendant has been
arrested or charg’ed 1)y a trooper. Each matter represente(l below is the su})ject of a

pencling’ internal investigation.

Between January 1, 2001 and December 31, 2001, the following’ criminal

complaints were sig’necl or were pending against members of the Division:

Line of Duty: Citizen Initiated Criminal Matters

The following’ criminal c}larges were filed against members of the Division for
incidents alleg’ecl to occur on-duty. Most were filed ]oy individuals, (not law enforcement
agencies) who were c}large(l with motor vehicle and/or criminal offenses l)y the member.
These cases have been reviewe(l, and it was determined the members’ actions were within

the scope of official duties and leg’aﬂy defendable.

Member was charg’ed with Unsworn Falsification. This matter was

A(].ministratively Dismissed on 1/17/02.
Member was charg’ecl with Conspiracy. This matter is pending’ court.

Two members were charg’e(]. with Simple Assault. These charg’es are pencling’

court.

Member was Charg’e(l with Harassment. This matter is pen(ling’ court.
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On-cluty Conduct: State Police or Other Law Enforcement Agency Initiated Proceecling’s

In the {ollowing’ cases, a member has been criminally charg‘e(]. ]:)y the State Police
or other law enforcement agency and/or there has not been a fin(ling’ that the member’s
behavior was within the scope of the member’s official duties:

DATE OF OFFENSE CRIME/OFFENSE STATUS (as of January
29, 2002)
5/22/2000 Assault Pencling’ Court
1/27/2000 Theft Guilty 12/18/2000
Pencling’ Appeal
4/19/1999 Official Misconduct Guilty Plea 1/14/2002
Attempted Murder
Ag’g’ravatecl Assault
Tampering With Public
Records
4/19/1999 Official Misconduct Guilty Plea 1/14/2002
Attempted Murder
Ag’g’ravatecl Assault
Tampering With Public
Records
Off-(lutv Conduct

These cases represent criminal or disorderly persons offenses filed against
Division members acting in an off-cluty capacity and not related in any way to the
performance of their State Police duties.

Member was Charg’ed with O]:)structing’ the Administration of Law and Failure to
Disperse. These charg‘es were Aclministratively Dismissed.

Member was charg’ecl with Criminal Mischief and Possession of a Weapon for an
Unlawful Purpose. The member was admitted into the Pre-Trial Intervention

Program and retired from the Division.

Member was cllarg'ecl with Ag’g’ravatecl Manslaug’hter, Vehicular Homicide, and
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Ag’g’ravatect Assault. The member was found Guilty and was ordered to forfeit his
official position.

Member was charg’ed with Simpie Assault (Domestic Violence). This charge was
A(].ministratively Dismissed.

Member was charg’ecl with Disorderly Conduct and Public Drunkenness. These

charg’es are pen(iing' court.

Member was charg’e(l with Ag’g’ravate(i Assault and Terroristic Threats (Domestic
Violence). These charg’es were Actministrativeiy Dismissed.

Member was charg’ect with Simple Assault (Domestic Violence). This cliarg'e was
A(iministratively Dismissed.

Member was charg’ed with Aggravate(i Assault. This charge was A(iministratively

Dismissed.

Member was charg’ect with Theft of Moveable Property. This cl'iarg'e was
A(iministratively Dismissed.

ASSIGNMENT OF INVESTIGATIONS

Of the 642 year 2001 misconduct complaints, 415 were assig’nect for
investigation to members of the Office of Professional Stan«iar(ls, 19 were referred to
the Office of State Police Affairs for investigation, and 208 were assig’nect to other State

Police supervisory personnel for investigation.
ALLEGATION CATEGORIES AND OUTCOMES
All complaints are categ’orize(i based on the alleg’e(i offense. As of Septeml)er 1,
2000, complete(i investigations, upon review ]3y the Superinten(ient, are determined to

have one of the toliowing’ four dispositions:

Substantiated: an aHeg’ation is determined to be “substantiated” if a

prepon(ierance of the evidence shows a member violated

State Police rules, reg’ulations, protocols, standard operating

proce(iures, directives, or training
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Untounctect:

E xoneratecl:

Insufficient evidence:

an aHeg’ation is determined to be “unfounded” if a
prepon(lerance of the evidence shows that the al]eg’ed
misconduct did not occur.

an aHeg’ation is determined to be “exonerated” if a
prepon(lerance of the evidence shows the alleg’e(], conduct did
occur but did not violate State Police rules, reg’ulations,

operating proce(lures, directives or training.

an aﬂeg’ation is determined to be “insufficient evidence”
where there is insufficient evidence to decide whether the
alleg'etl act occurre(i.

Prior to Septemt)er 1, 2000, complete(i investigations, upon review ]3y the

Superintenclent, were determined to have one of the touowing three dispositions:

Sulostantiatect:

Untoun(le(l:

Unsubstantiated:

an aHeg’ation was determined to be “substantiated” if a
prepon(lerance of the evidence showed a member violated
State Police rules, reg’uiations, protocois, stancting’ operating

proce(lures, directives, or training.

an alleg'ation was determined to be “unfounded” if a
preponclerance of the evidence showed the alieg’e(].
misconduct did not occur or that the member’s actions were
justitie(i, leg’ai, and proper.

an aHeg’ation was determined to be “unsubstantiated” if the
investigation produce(l insufficient information to prove or

clisprove the alieg’ ation.

Of the 518 citizen initiated complaints in 2001, 114 have been resolved. During

the intake p}lase, 73 were closed }Dy investigation and / or review of mobile video

recorcling’s of the incidents where the evidence showed that there were no violations of

State Police poiicies or proce(lures. In addition, 41 investigations were completed. Of
the 114 completecl investigations, 13 (11.4%) resulted in a substantiated tin(iing’.
Investigation continues into 404 citizen complaints.

Of the 124 complaints initiated i)y State Police supervisors or members in 2001,
20 investigations were completect. Of the 20 completect, 18 (90%) resulted in
substantiated tincling’s. 104 of these complaints are pen(iing’ investigation.
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YEAR 2001 SUMMARY OF NEW
COMPLAINTS AND COMPLETED CASES

The foliowing' table summarizes the total number of complaints received i)y the
Office of Professional Standards during’ the year 2001 that resulted in Internal
Investigations, the origin of the compiaints, the total number of Principals (mem]:)ers of
the Division who have been identified as the sulojects of the investigations), and the
g’eneral categories of the allegations. The rig’ht side summarizes the a(ljuclication of cases
l)y category that occurred ciuring’ the year 2001, which includes complaints from 2000

and earlier:

Please refer to the tables on the following’ pag’e.2

*Note: The intake and (].isposition of complaints is an ongoing process. During
investigations matters may be reclassified. During the year, the Division also reports
case data to the federal monitors as well as to the Office of the Attorney General which
each pui)lish case data. Due to the fluid nature of the han(ﬂing’ of these matters, slig’ht

numerical differences may exist if the reports are comparecl.
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NEW JERSEY STATE POLICE, OFFICE OF PROFESSIONAL STANDARDS
SUMMARY OF NEW COMPLAINTS
REPORTING PERIOD: JANUARY 1, 2001 THROUGH DECEMBER 31, 2001

2001 Cases Received ]:)y Category for Internal Investigation

Complaint Classification Origin Principals
Public sP

Improper Search 10 14
Theft 3 2 3
Assault 16 3 18
Excessive Force 9 10
Differential Treatment 92 88
Other Harassment 22 6 37
Domestic Violence 9 6 15
Drug Violation 4 4
Alcohol Violation 2 1 2
Failure to Perform Duty 40 13 53
Driving Violation 56 3 52
Attitude and Demeanor 108 3 110
Admin. Violations 5 45 46
Other 146 38 205
TOTALS 518 124 657
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NEW JERSEY STATE POLICE, OFFICE OF PROFESSIONAL STANDARDS

REPORTING PERIOD: JANUARY 1, 2001 THROUGH DECEMBER 31, 2001

SUMMARY OF COMPLETED CASES

Cases Completed by Category in Year 2001

Complaint Written Written Summary General Charg‘es Charg’es Closed as
Classification Warning‘ S Repriman(ls Disciplinary Disciplinary Filed Filed Unfounded ,
Issued Issued Hearings Hearings Summary General Unsubstantiated,
Held Held Disciplinary | Disciplinary Insufficient
Hearings Hearings Evidence
Improper 1 4
Search
Theft 3
Assault 2 3 1 26
Excessive Force 1
Differential 5* 3* 60
Treatment
Other 3 4 32
Harassment
Domestic 1 7
Violence
Drug Violation 1*
Alcohol 1 4
Violation
Failure to 2 16 1 24
Perform Duty
Driving 1 2 24
Violation
Attitude and 7 3 1 71
Demeanor
Admin. 16 26 10 2 14
Violations
Other 2 6 1** 46
TOTALS 36 65 11 7 2 316

* In 2001, 8 or 12% of the 68 cases closed in the Differential Treatment category resulted in Substantiated secondary

allegations.

** Members retired or resigned prior to imposition of discipline.
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MAJOR CASE OVERVIEW FOR 2001

During 2001, a small number of the Division’s enlisted personnel were involved
with allegations of serious misconduct. These included administrative violations,
violations of the pul)lic trust and, in some cases, criminal alleg’ations. The Office of
Professional Standards has initiated investigations into these violations which have
resulted in the suspension of 3 Division members pending’ the completion of the
investigation and disposition of the alleg'ations.3

MAJOR INVESTIGATIONS SERIOUS MISCONDUCT BREAKDOWN

Criminal Law Violations 3

Illeg'al Drug’ Use and Related Conduct 1

MAJOR INVESTIGATIONS SYNOPSIS

Criminal Violations:

Member was suspended after laeing’ Indicted Ly a State Grand Jury for Official
Misconduct (Seconcl Degree), Perjury (Thir(], Degree), False Swearing (Fourth
Degree), and Falsifying’ Records (F‘ourth Degree).

An off—(luty meml)er was suspended after }1e was charg’e(l with Pul)lic Drunlzenness
and Disorclerly Conduct.

Member was charg’ec], loy a local police department with Ag‘g‘ravate(]. Assault. The
charg’e was su]nsequently remanded to the municipal court where it was
Aclministratively Dismissed.

Illeg'al Drug Use an(l Relatetl Con(luct:

Member was suspen(letl after an annual Medical Review Examination urine
screening and two sul)sequent screens ordered l)y the Superintendent provec],
positive for an illeg'al controlled (lang’erous substance. The member is currently
awaiting a clisciplinary llearing’.

*Please note that one case may appear in more than one category within this
report.
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COMPLETED DISCIPLINE

The State Police clisciplinary system provicles for 3 formal clispositions of
substantiated violations of rules and regulations. They are:

General Disciplinary Hearing : may result in termination, suspension of any
duration imposect loy the Superintendent, and/or

a reduction in rank and/or g’ra(le
Summary Disciplinary Hearing : may result in a suspension of up to 30 days

Written Repriman(l : may result in a suspension of up to 5 days

SYNOPSIS OF MAJOR DISCIPLINE

The touowing' is a synopsis of discipline imposed as a result of General and
Summary Disciplinary Hearings convened during‘ calendar year 2001:

Member was found g’uilty for acting or loellaving’ in an unofficial or private
capacity to his personal discredit involving’ a domestic dispute with his then-wife
and was terminated from the Division of State Police.

Member plect g’uilty for his failure to follow the directions and instructions of
municipal police officers during’ a neig’h]nor}iood incident and was suspende(l for

42 days.

Member plect g’uilty for failure to follow instructions given loy his supervisor loy
operating a helicopter during’ hours of darkness without the use of illumination
devices and was suspended for 60 days.

Member was found g’uilty of improperly maintaining control of a prisoner to the
extent the prisoner sustained personal injuries while under custodial care. Member
utilized a leg' sweep motion to neutralize the prisoner while handcuffed. Member

was suspen(le(l {OI' one year.

Member was found g’uilty of engaging in an inappropriate conversation with a
motorist cturing’ a motor vehicle stop, tailing’ to contact Operational Dispatch to
record this stop, tailing’ to record the stop on his Daily Activity Patrol Log and
l)eing’ culpal)ly inefficient in his failure to comply with procectures concerning
motor vehicle stops. Member was suspended for 4 months.

Member was found g’uilty for acting in a private capacity to his personal discredit
and to the discredit of the Division. Member was suspenctect for 9 months.
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Member plect g’uilty to engaging in repeatect, inappropriate telephone conversations
with several individuals to his personal discredit and lnecoming' involved in a
c],ispute with the proprietor of a commercial establishment. Member was

suspende(l for 30 days.

Member was found g’uilty of tailing’ to call in a motor vehicle stop, tailing’ to
document that motor vehicle stop on his Daily Activity Patrol Log, tailing’ to
respon(l to and secure a motor vehicle accident with undetermined injuries,
pertorming‘ his cluty in a culpa]ale inefficient manner l)y tailing‘ to ctilig‘ently pursue
further investigative inquiries when the motorist presente(l to him several
conﬂicting’ pleces of identification, and conducting’ himself in an official capacity
to his personal discredit and to the discredit of the Division l)y engaging in
improper and inappropriate conversations with a female motorist. Member was
terminated from the Division of State Police.

Member pled g’uilty to engaging in inappropriate and threatening’ conversations
with law enforcement officers cturing’ two separate telephone calls and improperly
attempting to use his official position to secure the return of personal property
from a law enforcement agency. Member was suspended for 30 days.

Member plect g’uilty to tailing’ to call in at least four motor vehicle stops but not
more than ttlirty three motor vehicle stops over a four month period. Member was

suspenc],e(], £OI‘ 15 days.

Member plect g’uilty to tailing’ to report tllroug’h the Division chain of command
that he had received a ttling’ of value from a motorist during’ a motor vehicle stop.
Member was suspended for 14 days.

Member plect g’uilty to tailing’ to properly secure evidence which he had confiscated
in a criminal investigation and l)eing culpa]nly inefficient ])y tailing’ to clearly
articulate the sequence of events relating’ to the arrest of an individual in the

narrative portion of the criminal investigation report. Member was suspended for

11 days.

Member plect g’uilty to engaging in inappropriate conduct during’ a domestic
(lispute to his personal discredit. Member was suspen(le(l for 10 (lays.

Member pled g’uilty to the misuse of assignect troop transportation ]3y operating

the vehicle for personal business while ott-(],uty and without permission. Member
was suspen(le(l for 15 (lays.
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Member plecl g’uilty to the fact that his log'-on-cocle was activated on a computer
when an improper criminal history inquiry was made , accepting a complimentary
benefit, and using his fictitious identification for a non-investigative purpose in

his acceptance of this benefit. Member was suspen(le(l for 27 (lays.

Member pled g’uilty to }Deing' culpable inefficient in that he issued eig}lt written
warnings without providing’ a copy to the motorists and {ailing’ to contact the
Operational Dispatch Unit prior to undertalzing' enforcement action with several
motorists in a service area. Member was suspenclecl for 15 c],ays.

Member plecl g’uilty to transporting civilian passengers in assig’necl troop
transportation without authorization. While en route to his (luty assignment, the
member was involved in a motor vehicle accident resulting’ in personal injuries to

the civilian passengers. Member was suspended for 7 days.

Member was found g’uilty of su]nmitting’ inaccurate Weelzly and Cycle Activity
Reports while acting as a unit supervisor. Member was suspenclecl for 15 c],ays.

Member plecl g’uilty to misusing troop transportation to conduct personal business
while off-(luty without authorization and Lecoming involved in a motor vehicle
accident. Member was suspended for 15 days.

Member plecl g’uilty to inﬂating’ the numbers of motor vehicle summonses credited
to him and t}lere]oy falsi{'ying’ a New Jersey State Police Montlily Patrol Activity
Log. Member was suspended for 9 days.

Member plecl g’uilty to operating assig’necl troop transportation while llaving’
unauthorized passengers in vehicle without having’ first obtained prior
authorization. Member was suspendecl for 7 days.

Member plecl g’uilty to using assig’necl troop car to conduct personal business, while
off-(luty, without authorization and failing’ to properly secure troop car while on
vacation. Member was suspended for 15 days.

Member plecl g’uilty to accepting a g’ift and was suspencle(]. for 15 days.

Member plecl g’uilty to failing’ to sign off the C.A.D. system cluring’ cluty hours and

1eaving’ his assig’ne(l marked troop car unattended. Member was suspended for 10
days.
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Member plecl g’uilty to faiiing’ to transact official State Police business tliroug’il the
Division chain of command and {aiiing’ to ensure that equipment was properly

entered into the Division’s Property Control Unit inventory. Member was

suspende(l forl2 days.
Member ple(i g’uiity to using or attempting to use member’s official position to
secure unwarranted privileges or advantages for such member or for others and
failing to obey a verbal order. Member was suspended for 15 days.

g y p y
In a(itiition, two members resigneti/retire(i from the Division of State Police in lieu
of disciplinary ilearing’s. Eleven other enlisted members retired during‘ 2001 with
pen(iing' internal investigations that were compieted with recommended discipline.

SYNOPSIS OF MINOR DISCIPLINE

In addition to discipiinary hearing’s , cluring’ the year 2001, there were 107 Written
Repriman(ls issued 1)y the Superinten(ient for a variety of offenses. These include
suspensions from 0 to 5 days. The foliowing’ is a synopsis of Written Reprimancls
issued ]3y the Superinten(ient:
Seventeen were issued for Failure to Call in a Motor Vehicle Stop
Thirteen were issued for Lost Equipment
Eleven were issued for Failure to Enter into C.A.D.
Eight were issued for Failure to Supervise
Eight were issued for failure to notii'y Operational Dispatch Unit
Seven were issued for Culpalf)le Ine{ficiency
Seven were issued for Incompiete, Erroneous or False Reports
Four were issued for Improper Comments
Three were issued for Motor Vehicle Violations

Three were issued for Failure to I(ientii'y oneself as a “Trooper”

Two were issued for Failure to Appear in Court
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Two were issued for Failure to Conduct a Proper Investigation
Two were issued for Accepting a Gift

Two were issued for Unauthorized Release of Information

Two were issued for Failure to Complete Consent to Search Forms
Two were issued for failure to tollowing’ the Chain of Command
Two were issued for Failure to Properly Secure Evidence

One was issued for Patrol Procedure violations

One was issued for Unauthorized Use of Troop Car

One was issued for False Testimony in Court

One was issued for a Motor Vehicle Accident

One was issued for Unauthorized Outside Employment

One was issued for Assault

One was issued for Failure to Take an Internal Complaint

One was issued for Improper Attitude and Demeanor

One was issued for Failure to Carry Issued Firearms

One was issued for Improper Hanctling’ of a Weapon

One was issued for Failure to Respond Appropriately for Medical Assistance

One was issued for Failure to List Prescription Medication cturing’ a Fitness for

Duty Examination

OTHER CORRECTIVE ACTIONS

The Superintendent, in conjunction with the Office of Professional Standards,
implemente(l a Written Warning’ Program during’ the year 2000 in which inappropriate

or deficient conduct l)y a member not appropriate for or not requiring a ctisciplinary
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sanction may be documented in a formal manner. The institation of the Written
Warning Program was designed to appraise and improve individual pertormance of
members where minor, procectural deficiencies are noted which may or may not

constitute a violation of a Rule , Regulation or Order.

The Written Warning is issued 1)y the Office of Professional Standards at the
direction of the Superintendent as a result of a review of an internal investigation, a
mobile video recor(ling’ or 1)y other means i)y which the Superinten(ient becomes aware of
the specitic conduct deemed to be inappropriate. The Written Warning does not impact
upon a member’s promotional elig’i})ility, record of conduct or consideration for a
specialist selection. The Written Warning remains active for monitoring purposes for five
years so that in the event that a member engages in similar inappropriate conduct, the
affected member’s conduct for any repetitive violation will be ciosely scrutinized and may

result in discipiine or further Counseling'.
In the year 2001, eig’}lty-tive Written Warnings were issued to members

whose conduct included failure to sateg’uarct State Police ]Jactg’e and identification, failure
to call in a motor vehicle stop, and failure to operate the MVR properiy.

OPEN CASES AS OF DECEMBER 31, 2001

Active Investig’ations at end of year: 1998 1999 2000 2001 Total
12 48 143 494 0697

Compietect Investig’ations pen(iing’ review: 1997 1998 1999 2000 2001 Total
1 5 19 36 57 118

Cases stayect pencling’ outcome of criminal proceecting’s: 7

Substantiated cases pencting’ formal llearing’: 53

PROSECUTIONS FOR FALSE CITIZEN COMPLAINTS

The Division of State Police takes citizen compiaints seriousiy and tuiiy
investigates them . However, if a compiaint is found to be fabricated and maiiciousiy

pursued, the Compiainant may be sui)ject to criminal prosecution.
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